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GATES COUNTY BOARD OF COMMISSIONERS
SPECIAL MEETING MINUTES
MARCH 2, 2013

The Gates County Board of Commissioners held a Special Meeting at 9:00 a.m.,
Saturday, March 2, 2013, at the Merchant’s Millpond State Park Visitor Center, 176
Millpond Road, Gatesville. Commissioners Jordan, Owens, Hora, Jernigan and Hofler
were present. Also present was County Manager, Jon Mendenhall.

Chairman Jordan led a prayer and called the meeting to order.

County Manager, Jon Mendenhall, gave an update of the budget process. The
Management Team and Agencies have met and discussed their priorities for the next
fiscal year.

Chairman Jordan opened the floor for discussion of priorities from the Board.

Chairman Jordan requested all departments submit their 2013-2014 budget with a 5%
reduction, excluding salaries and benefits.

Commissioner Owens made a motion to adjourn. Commissioner Jernigan seconded the
motion, motion carried without opposition.
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