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JUNE 2026

GATES COUNTY BOARD OF COMMISSIONERS
2026 Legislative Priorities & Funding Requests

Dear Senator Hanig, Representative Ward, Representative Davis, and Members of the North
Carolina General Assembly:

On behalf of the Gates County Board of Commissioners, thank you for your continued
partnership and support of the citizens of Gates County. As one of North Carolina's rural
counties, we are committed to building a stronger future while addressing the unique
challenges that accompany limited resources, aging infrastructure, geographic isolation,
and a declining tax base. '

Over the past several years, Gates County has worked diligently to position itself for
responsible growth. Through strategic planning, collaborative partnerships, and prudent
fiscal management, we have focused on creating opportunities that improve quality of life,
expand economic development, strengthen educational outcomes, enhance public safety,
and ensure access to essential services for our residents.

The enclosed legislative priorities represent projects that are critical not only to the future
of Gates County, but to the sustainability of rural communities across North Carolina. These
requests address significant needs in public health, emergency medical services, water
infrastructure, education, recreation, economic development, and public safety. While our
county continues to invest local resources wherever possible, many of these projects
exceed the financial capacity of a small rural county and require partnership with our state
and federal leaders to become reality.

Our requests are not simply investments in buildings, equipment, or infrastructure. They
are investments in people. They represent safer emergency response times for families in
crisis, clean and reliable drinking water for future generations, educational opportunities
for our children, economic growth that creates jobs and expands our tax base, and
recreational and community spaces that enhance the quality of life for residents of all ages.

We recognize and appreciate the support that our legislative delegation has provided in the
past, and we remain committed to working collaboratively with you to identify solutions



that move Gates County forward. Every investment made in Gates County helps strengthen
northeastern North Carolina and contributes to a stronger state as a whole.

Thank you for your consideration of these priorities and for your continued service to the
people of North Carolina. We look forward to discussing these projects further and
exploring opportunities to partner in making them a reality.

Respectfully,

Emily Truman, Chair

Gates County Board of Commissioners
On behalf of the Gates County Board of Commissioners
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2026 Legislative Funding Priorities

e Three Emergency Service Vehicles - $1,050,000

« New Community/Senior Center - $11,000,000: Construction of a multi-purpose facility to serve seniors,
families, and community programs.

e Reverse Osmosis Water Treatment Plant — $25,000,000: Critical investment in clean drinking water and
public health protection. (Fluoride Mitigation)

« HVAC Replacement - Gatesville Elementary School - $5,000,000

« New School - $65,000,000: Construction of a modern middle school to address capacity, safety, and
educational needs.

« New Fire Station — Hobbsville - $5,000,000
» EMS Substation - $3,000,000: Improved emergency medical response times and coverage for
underserved areas.

« Ladder Fire Truck - Sunbury Station - $1,800,000: Acquisition of specialized equipment to support fire
suppression and rescue operations with county wide coverage.

 Town of Gatesville - Sewer Collection System - $10,000,000

e Merchants Commerce Center - Site Improvements:
- Left-hand turn lane on US 158 (NCDOT requirement): $500,000
- Grading, clearing, and stormwater retention ponds: $900,000
- Phase One - Streets and sidewalks: $2,500,000
- Phase Two - Streets and sidewalks: $2,500,000

Additions from/in relation to Board of Education:
e Start date for school - flexibility (for school calendar)

« Seek/Support Changes to NC Recognition of Out-of-State Teaching Licenses, at minimum for adjacent
states.

« Elections Policy: Transition of the Gates County School Board election cycle to coincide with the general
election to increase voter participation and alignment with countywide election practices.

Additional Priority Requests:

» NC Wildlife Resources Commission — Boat ramp improvements at New Ferry Road, Gatesville
« Tourism enhancement including a dedicated NCDMYV special license plate tag

» Tier Designation Concerns: Request for review, transparency, and potential adjustment of Tier System
calculations utilized by the North Carolina Department of Commerce, particularly impacts affecting rural
counties such as Gates. Possible study commission established by NCGA.



Three Emergency
Service Vehicles
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June 2026

The Honorable Bobby Hanig

North Carolina Senate

and

The Honorable Bill Ward

North Carolina House of Representatives
North Carolina General Assembly

RE: 2026 Legislative Funding Priority Request - Three Emergency Service Vehicles
($1,050,000)

Dear Senator Hanig and Representative Ward,

On behalf of the Gates County Board of Commissioners, I respectfully request your support
for state funding assistance to replace three emergency service vehicles utilized by Gates
County Rescue & EMS.

Gates County is a rural county covering approximately 340 square miles, and our residents
face significant challenges in accessing healthcare. We do not have a hospital or urgent care
facility within our county boundaries. The nearest hospital is more than twenty miles from
Gatesville, and many patients requiring specialized treatment must be transported
considerably farther. Cardiac patients often require transport to specialty heart centers in
Greenville, North Carolina, or Norfolk, Virginia, while many residents receive care at
facilities throughout northeastern North Carolina and southeastern Virginia. This adds to
the wear and tear on these ambulances that those in closer proximity do not face as a
challenge.

Because of these realities, Emergency Medical Services serves as the front line of healthcare
for our citizens. Reliable ambulance transportation is not simply a convenience in Gates
County, it is a necessity that can mean the difference between life and death.

Gates County Rescue & EMS currently operates under a minimum staffing model with two
Advanced Life Support ambulances providing 24-hour coverage countywide. Demand for
EMS services continues to remain strong, with more than 2,500 patient encounters
annually. In 2025 alone, EMS personnel responded to 2,553 patient encounters while
covering a large geographic area with extended transport times to regional healthcare
facilities.

Investing in rural EMS is an investment in healthcare access, public safety, and quality of
life. Reliable emergency transportation is often the only connection many rural residents
have to lifesaving medical care. State support for this request would help ensure that Gates
County citizens continue to receive the emergency services they depend upon every day.



Our most pressing challenge is the condition of our fleet. Three ambulances currently
identified for replacement have exceeded 200,000 miles of service. The following odometer
readings are now outdated by months and the numbers are even higher, but include:

e Medic 9477 (2017) - 262,556 miles
e Medic 4916 (2016) - 281,063 miles
¢ Medic 5635 (2016) - 279,563 miles

These vehicles have provided years of dependable service but are approaching the end of
their practical service life. As mileage increases, so do maintenance costs, downtime, and
the risk of mechanical failure. For a county with limited fleet redundancy and long
transport distances, vehicle reliability is essential to maintaining emergency response
capabilities.

The total funding request is $1,050,000, based on an estimated replacement cost of
$350,000 per ambulance. While Gates County continues to invest local resources into
EMS operations and fleet maintenance, the cost of replacing multiple ambulances presents
a significant financial burden for a rural county with a limited tax base.

Gates County has actively pursued federal funding opportunities for these ambulance
replacements and will continue advocating for federal assistance. However, given the
critical nature of this need, we are also seeking support from the State of North Carolina to
ensure our EMS system remains capable of providing timely, reliable emergency medical
care to residents, visitors, businesses, and agricultural operations throughout our county.

Thank you for your consideration and for your continued commitment to rural
communities across North Carolina. We welcome the opportunity to discuss this request
further and provide any additional information that may be helpful.

Sincerely,

éy?r—%;an, Chair

Gates County Board of Commissioners

Funding Request: Three Emergency Service Vehicles

Amount Requested: $1,050,000

Purpose: Replacement of three ambulances exceeding 200,000 miles in service to maintain
reliable emergency medical response and healthcare access in rural Gates County.
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March 5, 2026

The Honorable Donald G. Davis

U.S. House of Representatives (NC-01)
1123 Longworth House Office Building
Washington, DC 20515

Re:  Gates County FY 2027 Community Project Funding Request
$1,050,000 for three (3) replacement ambulance units

Dear Representative Davis,

Representative Davis, thank you for your continued leadership and support for northeastern
North Carolina and the citizens of the first Congressional District.

Gates County citizens do not enjoy the benefits of access to a local hospital or urgent care
facility within the county’s vast geographic area of 340 square miles, and the nearest hospital is
twenty-one miles from the Town of Gatesville, the county seat.

Gates County’s funding request seeks to replace three (3) ambulances, each exceeding 200,000
miles on the odometer, two of which are ten years old; and one which is 8 years old. The
funding request of $1,050,000 is based on $350,000 per ambulance.

Seventy-five percent (75%) of Gates County patients chose to be transported to Sentara Obici
Hospital in Suffolk, Virginia, a 175 full-service acute care hospital, located thirty-three miles
from the Town of Gatesville, according to recent data for several years.

State law mandates that each county establish an emergency medical service system, and since
2018 Gates County has contracted with Gates County Rescue & EMS, a 501¢3 nonprofit
organization. As such, the Board of Commissioners provides annual operating funds and the
appropriation for FY2025-2026 is $1,091,478 to support Emergency Medical Services at the
EMT-Paramedic level, 24 hours per day, seven days a week.

The county tax rate of 67 cents per $100 valuation generates $9,058,102 in property taxes, and
the appropriation for Emergency Medical Services is the equivalent of eight (8) cents on the
county tax rate. The financial burden for capital outlay funds to purchase three new ambulances
is a heavy lift for Gates County and we are seeking your help Representative Davis.



For Gates County cardiac patients requiring treatment at a “heart center” the nearest in-state
facility is ECU Health in Greenville, NC, seventy-eight miles from the Town of Gatesville; and
the Sentara Norfolk Heart Center is fifty-one miles.

In order to ensure the highest level of pre-hospital medical care upon initial arrival at the scene
and ensure the continued safe and reliable transport to the hospital, Gates County is seeking
federal funds to support the replacement of three (3) ambulance units.

On behalf of the Gates County Board of Commissioners, we are grateful for your advocacy and
leadership on this critical issue, funding to replace three (3) replacement ambulance units in the
amount of $1,050,000 at a cost of $350,000 per vehicle.

Sincerely yours,

oty nssrra

Emily Truman, Chair

Gates County Board of Commissioners



North Carolina Cooperative Extension P. 0. Box 46

N . 1R = Gates County Center 112 Court Street
. gates.ces.ncsu.edu Gatesville, NC 27938
EXTE N S | 0 N P: 252-357-1400
F: 252-357--1167

March 5, 2026

The Honorable Donald G. Davis

U.S. House of Representatives (NC-01)
1123 Longworth House Office Building
Washington, DC 20515

Re: Gates County FY 2027 Community Project Funding Request
$1,050,000 for three (3) replacement ambulance units

Dear Representative Davis,

On behalf of the NC Cooperative Extension Gates County Center, | write to express our support for Gates County’s request
for $1,050,000 in Community Project Funding to replace three ambulance units for Gates County Rescue and EMS.

The Cooperative Extension office serves residents across Gates County through agricultural programs, youth development
through 4-H, family and consumer sciences education, and community outreach. Our staff works closely with local farmers,
agricultural workers, families, and youth who participate in programs and events throughout the county.

Agriculture remains a leading industry in Gates County, with more than 53,000 acres of farmiand harvested each year and
strong production in commodities such as cotton, peanuts, and livestock. Many of the farmers and agricultural workers we
serve operate in remote areas where emergency response can be challenging. When accidents or medical emergencies
occur in the field, dependable EMS service and reliable ambulance units are essential.

Our office also hosts meetings, workshops, and youth activities that bring residents and young people together at our facility
and at Jocations across the county. In these settings, the availability of local EMS provides an important level of safety and
assurance for participants, volunteers, and staff.

Gates County covers approximately 340 square miles and does not have a hospital or urgent care facility within the county.
The nearest hospital is more than twenty miles from the Town of Gatesville, and specialized treatment often requires transport
1o facilities much farther away. As a result, EMS personnel must routinely travel long distances to ensure patients receive the
care they need.

The county's request would replace three ambulances that have each exceeded 200,000 miles. Two of these units are ten
years old and the third is eight years old. Replacing these aging vehicles will help ensure that Gates County Rescue and
EMS can continue to respond reliably to emergencies affecting residents, farmers, youth participants, and visitors across the
county.

Thank you for your continued support of rural communities and for your consideration of this important request for Gates
County.

Sincerely,

o P Ene

Helen Eure
County Extension Director
NC Cooperative Extension, Gates County Center

N.C. Cooperalive Extension prohibits discrimination and harassment regardless of age, color, disability, family and marital status, gender identily, national origin, political beliefs,
race, religion, sex {including pregnancy), sexual orientation and veleran status. NG Staie University, N.C. A&T State University, U.S. Department of Agriculiure and lacal
governments cooperating.
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GATES COUNTY RESCUE SQUAD, INC
16 US Hwy 158 East — Gatesville, NC 27938 -- Phone# (252)357-0388 / Fax# (252)357-0141
www.gatesrescue.org 501(c)(3) Non-profit charitable organization

Current State (as of 3/10/2026)
Call Volume (patient encounters):

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Total: 2523 3075 3102 2350 2475 2512 2610 2950 2177 2335 2061 2597 2553
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Total 284 221 64
2025 Jan Feb Mar Apr May Jun Jul Aug Sep Oct  Nov Dec YTD
Total 209 198 209 216 211 223 233 183 187 215 213 254 2553
2024 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Total 165 193 203 249 249 241 230 237 235 201 175 219 2597
2023 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Total 184 163 156 163 162 184 202 174 183 183 167 140 206l
2022 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Total 206 158 194 194 201 182 190 221 190 209 202 188 2335
2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Total 210 205 217 238 154 134 141 204 168 184 150 175 2177
2020 Jan Feb Mar Apr May Jun Jul  Aug Sep Oct  Nov_Dec YTD
Total 269 235 211 244 226 209 303 289 257 249 230 228 2950
Staff:

EMS Paramedic AEMT EMT Total
Full-Time 8 (-2) 6 6 (+5) 20 (+1)
Part-Time 3 3 7 13
Volunteer 1 1 2
Total 11 10 14 35

Staffing Model: 24/72 — (work week) Sunday — Saturday 0600-0559

Two (ALS) Ambulances 24/7/365 — 4 staff members per shift.

Current Unit Utilization — 42.34% (Pre COVID 33.58%) this +6% from last year.

Fleet

5 Ambulances 2 QRV’s 1 Rehab Unit

Fleet:

Unit ID 6/4/2024 8/26/2024 2/1/2025 8/1/2025 3/10/26
*Medic 5711 2025 = emmemmmeme mememmmnn mmmeeeeee 8,829 25,975
*Medic 8781 2021 120,998 129,431 143,459 159,295 173,824
Medic 9477 2017 199,774 210,017 226,906 241,948 262,556
Medic 4916 2016 229,672 239,205 251,922 266,274 281,063
Medic 5635 2016 241,080 244,899 257,430 270,514 279,563
Medie-8044—2011 347,175 347,433 = ceeeemmeem ememeemee-

EMS1 (QRV) 2016 104,166 105,664 108,212 113,690 119,561
EMS2 (QRV) 2016 75,325 76,963 77,373 80,110 82,012
Rehab 10 2006 319,535 319,737 319,892 320,116 320,479
Boat 80 - Argo 80 (ATV)

Striving For... /nnovative | Compassionate | /\ccountable | eliable | fficient ...Care Every Day



GATES COUNTY RESCUE SQUAD, INC

EATES COUATY
RESCUE G EMS \

16 US Hwy 158 East - Gatesville, NC 27938 -- Phone# (252)357-0388 / Fax# (252)357-0141
tesrescue.o, 501(c)(3) Non-profit charitable organization

Average Response Time:

2020 2021 2022 2023 2024 2025

County 10:14 11:50

Gates 11:35

Gatesville 06:15 08:20 10:06 08:07 08:26 08:35
Corapeake

Eure

Hobbsville

Operational Concerns:

Staffing Concerns:

B & G Concerns:

Fleet Concerns:

Equipment Concerns:

Notes & Important dates

Response Time, (Day Time) Call Volume

We remain in a minimum staffing model with only two trucks covering a county
of our size. We need to continue planning toward a 3.5 truck model, from three
geographic locations and a shift Captain (supervisor) not permanently assigned as
part of one of these medic crews to allow for optimal response and Paramedic
coverage throughout the county. Allowing for supervision over critical scenes
and the advancement of skills such as drug assisted intubation. This will also
assist with covering sick call outs.

Station 10 (2002) Space both for ambulances and staff.

#1 Fleet replacement rotation.
#2 Purchase a Sixth Medic.

#1 Powered Stretcher Loading / Securing System all units. (2/5)
#2 Additional Mechanical CPR Devices
#3 Cardiac Monitors @ 9 years

*Medic 8781 & 5711 are currently financed.

Striving For... /nnovative | Compassionate [ /lccountable | eliable | “fficient ...Care Every Day
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June 2026

The Honorable Bobby Hanig
North Carolina Senate

and

The Honorable Bill Ward
North Carolina House of Representatives
North Carolina General Assembly

RE: 2026 Legislative Funding Priority Request - Gates County Community & Senior
Center and Community Recreation Complex ($11,000,000)

Dear Senator Hanig and Representative Ward,

On behalf of the Gates County Board of Commissioners, thank you for your continued
leadership and advocacy for the citizens of northeastern North Carolina. We appreciate
your commitment to rural communities and respectfully request your support for Gates
County's 2026 legislative funding priority: the construction of a new Gates County
Community & Senior Center and Community Recreation Complex.

This project has been a priority for Gates County for several years. Previous funding
requests focused on the construction of a Community and Senior Center with an estimated
project cost of approximately $4.8 million. Since the initial development of this concept,
construction costs, material prices, labor expenses, and facility needs have increased
substantially. In addition, community engagement and planning efforts have identified
opportunities to expand the project's impact by incorporating outdoor recreational
amenities that will serve residents of all ages.

As a result, Gates County is now requesting $11 million in funding assistance to support
the development of a comprehensive community campus that includes not only the
Community & Senior Center facility itself, but also outdoor fields and grounds designed to
meet the recreational needs of our residents. Planned amenities may include soccer fields,
baseball and softball fields, walking and running tracks, wellness areas, and flexible
outdoor spaces capable of supporting community events, youth programming, and
intergenerational activities.

The proposed Community & Senior Center will serve as a central hub for senior services,
congregate meals, wellness programming, educational opportunities, workforce
development, community meetings, emergency response activities, and public events. It
will provide a modern, accessible facility dedicated to serving our aging population while
also creating opportunities for youth, families, veterans, and community organizations.
While the addition of recreational facilities will address another long-standing community
need. Residents have consistently expressed a desire for expanded recreational



opportunities that encourage healthy lifestyles, youth engagement, and family activities.
Combining senior services, community programming, and recreational infrastructure into a
single campus, will maximize public investment while creating a destination that benefits
citizens of every generation.

The County has demonstrated its commitment to this project through planning,
engineering, site development efforts, and the pursuit of multiple funding sources. We are
evaluating federal, state, nonprofit, foundation, and private funding sources, including
grants focused on aging services, rural infrastructure, recreation, wellness, and community
development. Potential partners include public agencies, private foundations, and
philanthropic organizations committed to strengthening rural communities.

While we remain committed to assembling a comprehensive funding package, state
investment will be critical to bringing this vision to reality. Legislative support would not
only leverage existing and future grant opportunities but also demonstrate North
Carolina's commitment to ensuring rural communities have access to the same quality of
facilities and services available elsewhere in the state.

More than a building, this is an investment in Gates County's future, our seniors, our youth,
our families, and the long-term vitality of our community. Thank you for your continued
partnership and your dedication to the citizens of Gates County. We respectfully request
your support of this important initiative and would welcome the opportunity to discuss the
project with you further.

Sincerely,

@Wﬂ\
Emily Truman, Chair

Gates County Board of Commissioners

On behalf of the Gates County Board of Commissioners

Funding Request: $11,000,000

Project: Gates County Community & Senior Center and Community Recreation Complex
Location: Merchants Commerce Park, Gatesville, North Carolina

Current Funding Secured: $1,000,000 USDA Community Facilities Grant

Purpose: Senior services, community programming, recreation facilities, wellness
programming, workforce development, public meetings, emergency response support, and
quality-of-life enhancements for residents of all ages.
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April 23, 2025

The Honorable Donald G. Davis

U.S. House of Representatives (NC-01)
1123 Longworth House Office Building
Washington, DC 20515

Re:  Gates County Community & Senior Center
$4,800,000 Project Funding Request

Dear Representative Davis,

I am writing in response to communication from your Legislative Assistant Jonathan Miller who
contacted the county manager to confirm the Gates County’s continued interest in this project, and

the answer is a very enthusiastic yes!

Gates County’s 2025 legislative funding priority is the Community & Senior Center project, and
the Board of Commissioners have approved an appropriation of $458,000 for the facility design,

both architectural and engineering.

The new Community & Senior Center will be constructed on county-owned land in the Merchants

Commerce Park on US 158 directly across the road from the Gates County High School.

Gates County remains the only North Carolina county without Aging services as a separate

department and with a facility dedicated to serving our senior population.

Representative Davis, thank you for your continued leadership and support for northeastern

North Carolina and the citizens of the first Congressional District.

On behalf of the Gates County Board of Commissioners, we are grateful for your support of this
important initiative, the construction of the new Gates County Community & Senior Center.

Sincerely yours,

Emily Truman, Chair

Gates County Board of Commissioners
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Gates County Community & Senior Center
Grant-Ready Funding Stack Attachment

Project: Gates County Community & Senior Center
Location: Gates County, North Carolina

Status: $1,000,000 USDA Community Facilities Grant Awarded

Purpose of Attachment:

Identify complementary funding sources to fully leverage the awarded USDA funds
and complete the project scope.

Funding Strategy Overview:

Gates County has secured $1,000,000 in USDA Community Facilities funding for the
Community & Senior Center. The funding sources listed below are eligible, realistic, and
commonly paired with USDA Community Facilities grants in rural North Carolina. These
funds can close construction gaps, support senior-focused programming, and reduce local
cash burden.

USDA Community Facilities (Secured)
Estimated Amount: $1,000,000
Match: N/A

Use: Primary construction, building systems, site work

NC CDBG - Public Facilities (Small Cities)
Estimated Amount: $350,000 - $750,000
Match: No formal match; USDA eligible as leverage

Use: Construction, ADA compliance, multipurpose senior space



Appalachian Regional Commission (ARC) - Area Development

Estimated Amount: $100,000 - $500,000
Match: 20-50%; USDA eligible

Use: Aging services, community resilience facility components

Economic Development Administration (EDA) - Public Works
Estimated Amount: $300,000 - $1,000,000
Match: 20-50%; USDA eligible

Use: Building shell, infrastructure, shared community space

NC DHHS - Division of Aging & Adult Services
Estimated Amount: $50,000 - $200,000
Match: Minimal to none

Use: Senior programming areas, congregate meals, service delivery

NC Parks & Recreation Trust Fund (PARTF)
Estimated Amount: $100,000 - $500,000
Match: 50%

Use: Fitness, wellness, recreation components

NC Community Foundation (Regional Affiliate)
Estimated Amount: $25,000 - $150,000
Match: Flexible

Use: Furnishings, senior amenities, gathering spaces

The Duke Endowment
Estimated Amount: $100,000 - $500,000
Match: Flexible

Use: Health, aging, rural community infrastructure



Gates County Board of Commissioners
115 Court Street
Gatesville, NC 27938

May 1, 2024

The Honorable Donald G. Davis

U. S. House of Representatives (NC 1* District)
1123 Longworth House Office Building
Washington, DC 20515

Re: Gates County Community & Senior Center---$4,800,000
Dear Representative Davis,

On behalf of the Gates County Board of Commissioners, thank you for your continued
leadership and support for northeastern North Carolina in the first Congressional District.

Gates County’s elected leadership continues to focus on serving the needs of all
citizens—families, youth, and seniors. The Board of Commissioners has had recent
success: 1) to expand broadband service to ninety-five percent (95%) of county
households; 2) to secure State funds for improving our water and sewer infrastructure;
and 3) to develop plans for the County’s 144-acre property known as Merchants
Commerce Center; all of which to better setve Gates County citizens and taxpayers.

The Gates County Board of Commissioners seeks your help to secure a $4,800,000
appropriation to construct a new Community & Senior Center.

Gates County’s focus for 2024 is to better serve our human infrastructure, our citizens
young and old, with improved access to services and program opportunities—in a safe,
accessible, and appropriate environment with a new Community & Senior Center facility.

Gates County remains the only North Carolina community without Aging Services as a
separate department and without a facility dedicated to serving our senior population.

Twenty-two percent (22%) of Gates County’s current population of 10,247 are seniors
(ages 65+) and we rank 33 of 100 counties in the percentage of seniors—and again with
no dedicated services or facilities for senior citizens.



The Board of Commissioners secured State grants in 2022 totaling $500,000 to offset the
costs of architectural, design and engineering for a new Community & Senior Center.
The $4,800,000 will provide for construction of a 20,000 square foot facility, with
programming space and services for seniors, families and youth, a commercial kitchen to
support congregate meals for seniors, and exercise areas with physically adaptive
equipment, including an indoor walking track to promote healthy lifestyles and a safe
environment.

Gates County residents, especially those seniors who live alone face social isolation and
experience a “lack of community.” A new Community & Senior Center facility is our
number one priority for Gates County.

Congressman Davis, we need your help in Gates County to make this project a reality for
our senior citizens—and to create a place where there is “a sense of community” in an
appropriate facility as afforded for residents in the other 99 counties in North Carolina.

In addition to services for seniors, the new Community & Senior Center will provide a
central location for One-Stop and Early Voting with easily handicap accessible parking
and restrooms. Another key component of client services will be providing more
appropriate space for Veteran Services, currently provided only one day per month by
Hertford County. Seven percent (7.4%) of Gates County’s population are military
veterans, and as compared statewide, Gates County’s percentage of veterans is 27% out of
100 counties in North Carolina.

Programming space in the new Gates County Community & Senior Center will also
include public access terminals and computers for expanded broadband capabilities for
families, students and citizens of all ages who struggle to afford internet connectivity or
“hands on” guidance to learn how to use this technology.

The Board of Commissioners is committed to providing flexible space for community
gatherings, and training space for workforce development or safety meetings. Again, as
with the lack of a dedicated Department of Aging, there is no community college
presence (facility) in Gates County. The College of Albemarle includes Gates County in
its service area, but no onsite curriculum courses are available to residents.

The new Gates County Community & Senior Center is envisioned as the center of
activity and gatherings for all members of the community, and to serve as facility
resource for all citizens---our human infrastructure of all ages.

Representative Davis, you are very familiar with Gates County and its remote, sparsely
populated geography and while we enjoy much natural beauty and scenery there are
senior citizens and families who find themselves distant from modern conveniences.

Gates County’s 340 acres of land has the Virginia state line as boundary to our north, and
the western boundary is the one-mile-wide Chowan River and its vast adjacent game
lands, 21,000-acres owned by the State of North Carolina for hunting and fishing, Nearly
one-half of the eastern border for Gates County encompasses federal land, the Great
Dismal Swamp, covering than 13,000 acres.



Economically, Gates County does not enjoy the services of a modern grocery store (e.g.,
Food Lion, Harris Teeter, or Piggly Wiggly), and residents must travel nearly thirty miles
for more for conveniences such as Walmart or other major shopping. There is no hospital
in Gates County and there is only one stop light.

We are grateful for the abundant natural resources of fertile farmland, successful
agribusiness, poultry production and our abundant harvests of cotton, peanuts, and
soybeans. Also, our timber harvest potential is second to none in the lumber industry.

The new Gates County Community & Senior Center will be located at 9 Merchant Drive,
within walking distance of the public library and will serve as the centerpiece for the
Merchants Commerce Park, a county owned 144 acre property on US 158, which is
directly across the street from the high school campus.

The Board of Commissioners prefers to invest the funding to construct a new facility
rather than spend additional dollars on an existing building with deteriorating conditions,
poorly functioning and inefficient HVAC system, and lacking compliance with current
accessibility standards.

The existing Gates County Community Center, which was built in the 1970s, is in dire
need of immediate attention due to poor construction quality, severe roof leaks and
significant water damage from many years of storms and lack of preventive maintenance.
This facility is located adjacent to the high school and will eventually be demolished,
creating additional flexibility on the school campus.

The County has provided copies of two architectural reports (2021) and facility
assessment (2023) for your staff in recent months detailing the poor condition of the roof
system, in adequate building envelope (walls) the moisture damage and related conditions
noted above, and documenting the failing heating, air conditioning and ventilation system
and restrooms which do not meet current accessibility requirements.

On behalf of the Gates County Board of Commissioners, the Town of Gatesville, the
Board of Education and our many community partners we are seeking your leadership
and support for this important initiative---the Gates County Community & Senior Center.

Thank you for your service to northeastern North Carolina residents, and thank you for
your efforts to represent and support the citizens of Gates County.

If your team needs additional information, please contact our County Manager Scott
Sauer on his mobile number at 910-985-1283 and direct to his desk at 252-357-3138.

Sincerely yours,

Dr. Althea Riddick, Board Chair
Gates County Board of Commissioners
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May 1, 2024

Congressman Don Davis
1123 Longworth House Office Building
Washington, DC 20515

Letter of Support - Gates County Community Center
Honorable Congressman Davis,

I am writing to express my wholehearted support for funding for the Gates County Community Center.
Gates County is a small, rural community that values its citizens and their quality of life. Asa rural
community, Gates County has needs for infrastructure and programming that would improve the
quality of life of our senior citizens which make up 22% of our population.

The Gates County Community Center plays a vital role in our community by providing essential
services and programs that benefit our adult population. The impact of the services offered by the
community center cannot be overstated. From workshops and health screenings to social activities and
support groups, the center plays a crucial role in promoting overall well-being and fostering a sense of
community among our senior citizens.

The funding being sought will enable the Gates County Community Center to expand its reach,
enhance its programs, and better serve the diverse needs of our community. As someone who has
personally witnessed the positive effects of the center's initiatives, I can attest to the value it brings to
our community.

I wholeheartedly believe that supporting funding for the Gates County Community Center aligns with
the goals of your congressional office. By investing in this worthwhile cause, you will not only make a
difference in the lives of our senior citizens but also contribute to the overall well-being and vitality of
our county.

Thank you for all you do for the citizens of North Carolina and I am hopeful that funding can be
provided for the Gates County Community Center!

Respectfully,

Vi ! ‘; . .{' g
i
Dr. Barry Williams, Superintendent
Gates County Public Schools
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June 2026

The Honorable Donald G. Davis
U.S. House of Representatives (NC-01)

The Honorable Bobby Hanig
North Carolina Senate

The Honorable Bill Ward

North Carolina House of Representatives

North Carolina General Assembly

RE: 2026 Legislative Funding Priority Request - Reverse Osmosis Water Treatment
Plant

Dear Congressman Davis, Senator Hanig, Representative Ward,

On behalf of the Gates County Board of Commissioners, I respectfully submit this request
for state and federal funding assistance to support one of the most significant public health
and infrastructure priorities facing Gates County today: the reduction of naturally
occurring fluoride levels within the County's public water system through the
implementation of advanced reverse osmosis treatment technology.

First, | would like to express our sincere appreciation to Senator Bobby Hanig for bringing
increased attention to this issue and for his efforts in helping elevate Gates County's
concerns to state and federal partners. His advocacy has helped ensure that the challenges
facing our rural community remain part of important conversations surrounding drinking
water quality, public health protection, and infrastructure investment.

Gates County is seeking $25,000,000 in funding assistance to design, construct, and
implement a countywide fluoride mitigation system that will provide long-term protection
for public health while ensuring safe, reliable drinking water for current and future
generations.

Gates County's public water system serves approximately 10,297 residents through more
than 4,663 active water accounts. Extensive testing and analysis conducted by engineering
consultants and County staff have identified naturally occurring fluoride concentrations
averaging approximately 3.0 mg/L, making Gates County one of the highest fluoride
concentration public water systems documented in North Carolina.

While current fluoride levels remain below the Environmental Protection Agency's primary
Maximum Contaminant Level of 4.0 mg/L, they significantly exceed the current United



States Public Health Service recommendation of 0.7 mg/L for community water systems. As
scientific research and public policy discussions continue to evolve, Gates County has
chosen to take a proactive approach in addressing this issue rather than waiting for future
regulatory requirements or compliance concerns to emerge.

Recognizing the importance of safe drinking water and public health protection, the Gates
County Board of Commissioners established a policy goal of reducing fluoride
concentrations to 0.7 mg/L or lower throughout the County's water system. The Board has
directed staff, engineers, and utility professionals to evaluate treatment alternatives and
pursue the most effective long-term solution available.

To date, Gates County has invested more than $600,000 in local funds toward groundwater
sampling, well performance testing, engineering studies, hydrogeological analysis,
equipment upgrades, and planning efforts. The County has also undertaken extensive
testing of both public and agricultural wells to better understand groundwater conditions
throughout the region.

Engineering analysis has identified reverse osmosis treatment as the most viable long-term
solution for achieving the County's public health objectives. Pilot testing of a reverse
osmosis treatment system is currently underway and is expected to provide valuable
operational and performance data in the very near future. County officials eagerly
anticipate receiving the results of this testing and the accompanying engineering
recommendations.

Once pilot testing results are finalized, Gates County intends to share updated findings,
engineering recommendations, project costs, and implementation strategies with our
legislative delegation and funding partners. We look forward to continuing these
conversations and providing additional information as it becomes available.

The proposed project will include:

» Reverse osmosis treatment facilities and equipment

» Water treatment plant modifications and upgrades

» Engineering design and environmental permitting

« Concentrate management infrastructure

e Construction, startup, and commissioning activities

o Long-term system resiliency and operational improvements

This project represents far more than a utility upgrade. It is an investment in public health,
environmental stewardship, and the long-term sustainability of one of North Carolina’s
rural communities.



As a small rural county with limited financial resources, Gates County cannot absorb a
project of this magnitude without significant impacts to local ratepayers. While we remain
committed to doing our part locally, the estimated project cost of approximately $25
million far exceeds the County's financial capacity.

Investment in this project will:

» Improve drinking water quality for more than 10,000 residents

» Protect public health and support future generations

e Strengthen long-term utility system sustainability

» Reduce future infrastructure and regulatory risks

e Support economic growth and development opportunities

« Minimize financial impacts on local taxpayers and utility customers

e Ensure rural communities have access to safe and reliable drinking water

This issue remains an ongoing concern for Gates County, and the Board of Commissioners
remains actively engaged in identifying and implementing responsible solutions. We
respectfully request your continued partnership as we move through pilot testing,
engineering evaluation, permitting, and eventual project implementation.

As funding opportunities become available through state appropriations, federal
infrastructure programs, USDA Rural Development, EPA initiatives, State Revolving Fund
programs, and other grant opportunities, we respectfully request your assistance in
securing the resources necessary to move this project forward.

Safe drinking water is a fundamental necessity and a shared responsibility. We appreciate
your continued support of Gates County and look forward to working together to address
this critical public health and infrastructure need.

Sincerely,

mily Truman, Chair
Gates County Board of Commissioners



Project Synopsis

Project: Gates County Fluoride Mitigation & Reverse Osmosis Water Treatment Project
Funding Request: $25,000,000

Purpose: Design and construct a countywide reverse osmosis treatment system to reduce
naturally occurring fluoride concentrations in the public water supply and protect public
health.

Population Served: Approximately 10,297 residents and 4,663 active water accounts.
Current Conditions:

« Fluoride concentrations averaging approximately 3.0 mg/L

» Public health goal established at 0.7 mg/L or lower

« Pilot testing and engineering analysis underway

 More than $600,000 in local funding already invested

« Extensive groundwater and well sampling completed

Project Components:

« Reverse osmosis treatment facilities

¢ Water treatment plant upgrades

« Engineering and environmental permitting

« Concentrate management infrastructure

» Construction and commissioning

Benefits:

v Public health protection

v Improved drinking water quality

v Long-term infrastructure sustainability

v Regulatory readiness and resiliency

v Economic development support

v Reduced burden on local taxpayers and ratepayers
Priority Level: Critical Public Health & Water Infrastructure Project
Funding Need: $25,000,000
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June 2026

The Honorable Bobby Hanig
North Carolina Senate

and

The Honorable Bill Ward
North Carolina House of Representatives
North Carolina General Assembly

RE: 2026 Legislative Funding Priority Request - HVAC Replacement Project for Gates
County Elementary School

Dear Senator Hanig and Representative Ward,

On behalf of the Gates County Board of Commissioners, I would like to thank you for your
continued service to northeastern North Carolina and your ongoing support of Gates
County. We greatly appreciate your commitment to rural communities and respectfully
request your consideration of an important educational infrastructure priority for our
county.

Following an extensive facilities assessment and consolidation study conducted by the
Gates County Board of Education, local leaders were faced with difficult but necessary
decisions regarding the future of public education in our county. After careful evaluation of
enrollment trends, facility conditions, operational efficiencies, and long-term sustainability,
the Board of Education determined that consolidating from two elementary schools to one
elementary school represented the most responsible path forward for the school system
and taxpayers alike.

As the consolidation process moves forward, one of the most critical needs identified at the
remaining elementary school is the replacement of its aging HVAC system. Current
estimates place the cost of this project at up to $5 million.

The HVAC system is essential to providing a safe, healthy, and effective learning
environment for students, teachers, and staff. Reliable heating, ventilation, and air
conditioning are not luxuries; they are necessities that directly impact student comfort,
attendance, academic performance, indoor air quality, and overall school operations. As
systems age, maintenance costs continue to increase while reliability decreases, creating
additional financial burdens on an already resource-constrained rural school district.

Like many rural counties across North Carolina, Gates County faces challenges in funding
large capital projects through local resources alone. OQur tax base is limited, yet our
commitment to providing quality educational facilities remains strong. The Board of
Education has demonstrated its willingness to make difficult decisions and pursue long-
term efficiencies through consolidation. As we move forward, Gates County and Gates



County Public Schools will continue to aggressively pursue all available funding
opportunities, including Needs-Based Public School Capital Fund grants and other state and
federal funding sources. However, given the magnitude of this project and the critical
nature of the need, legislative support will be essential to ensuring that our students and
educators have access to a safe, healthy, and reliable learning environment.

Strong schools remain one of the most important factors in attracting families, supporting
economic development, and sustaining rural communities. This project represents an
investment not only in a building, but in the future workforce, leadership, and vitality of
Gates County.

We respectfully request your support in identifying and securing state funding
opportunities to assist with this critical HVAC replacement project. Gates County intends to
pursue Needs-Based Public School Capital Fund grants and other competitive funding
opportunities as they become available, and we are committed to leveraging every funding
source possible to reduce the burden on local taxpayers. Your partnership and advocacy
will be instrumental in helping us close the remaining funding gap and ensure that this
important investment in our students becomes a reality.

Thank you for your continued advocacy on behalf of Gates County and rural North Carolina.
We appreciate your consideration of this request and look forward to working together to
strengthen educational opportunities for our community.

Sincerely,

WAMNA~CAA L~
mily Truman, €hair

Gates County Board of Commissioners

On behalf of the Gates County Board of Commissioners

Legislative Request: Up to $5,000,000

Project: HVAC Replacement for Gates County Consolidated Elementary School

Location: Gates County, North Carolina

Funding Strategy: Gates County Public Schools and Gates County will pursue Needs-Based
Public School Capital Fund grants, as well as other state, federal, and competitive funding
opportunities, while seeking legislative support to close the remaining funding gap.
Purpose: Replacement of the aging HVAC system to ensure a safe, healthy, energy-efficient,
and effective learning environment for students, teachers, and staff; improve indoor air
quality; reduce long-term maintenance costs; and support the long-term success of the
county's consolidated elementary school.



New School
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June 2026

The Honorable Bobby Hanig
North Carolina Senate

and

The Honorable Bill Ward

North Carolina House of Representatives

North Carolina General Assembly

RE: 2026 Legislative Funding Priority Request - New School

Dear Senator Hanig and Representative Ward,

As Gates County continues to plan for the future, we are committed to ensuring that our
students have access to safe, modern, and efficient educational facilities that will serve
them well for generations to come. While many of our current priorities focus on
immediate community needs, we also recognize the importance of planning ahead for
major infrastructure investments that require years of coordination, advocacy, and
partnership.

Following the completion of a comprehensive school consolidation study, Gates County
Schools and the Gates County Board of Education have taken significant steps toward
creating a more sustainable and efficient educational system. As part of that effort, the
Board of Education voted to consolidate the county's three elementary schools into two
elementary schools, a decision made after careful consideration of enrollment trends,
facility conditions, operational efficiencies, and the long-term needs of students and
families.

As we continue implementing those recommendations, local leaders are now engaged in
strategic planning for the next phase of school facility improvements. While the final facility
model has not yet been determined, current discussions include the construction of either a
new consolidated elementary school or a new middle school facility located closer to Gates
County High School, allowing the existing middle school to be repurposed to better serve
elementary-aged students.

Regardless of the final design selected, the need remains the same: Gates County will
require a modern educational facility capable of serving students in a safe, efficient, and
future-focused environment. Preliminary estimates place the cost of this project at



approximately $65 million, a level of investment that is beyond the capacity of our local tax
base to fund independently.

We understand that state and federal funding opportunities often require years of planning
and preparation before projects move from concept to reality. Because of this, we believe it
is important to begin these conversations now and ensure Gates County is positioned to
take advantage of future funding opportunities as they become available.

A new school facility would provide students and educators with a modern learning
environment, improve operational efficiencies, strengthen campus connectivity, and
support the long-term educational needs of our community. More importantly, it
represents an investment in the future workforce, families, and economic vitality of Gates
County.

We respectfully request your partnership in identifying and securing state and federal
funding opportunities, capital appropriations, grant programs, and other resources that
may help move this vision forward. Early engagement and support will be critical in
ensuring Gates County is prepared when funding opportunities arise.

Thank you for your continued support of Gates County and your commitment to improving
the quality of life for our citizens. We appreciate your partnership and look forward to
working together to secure the resources necessary to strengthen educational
opportunities and invest in the future of our community.

Sincerely,

mily Truman, Chair
Gates County Board of Commissioners



Funding Request: $65,000,000

Project: Gates County Educational Facilities Modernization Initiative

Location: Gates County, North Carolina

Project Concept:

Construction of a new elementary school or a new middle school facility as part of Gates
County Schools' long-range consolidation and modernization efforts. The final project
scope will be determined through ongoing strategic planning and facility assessments.
Current Status:

Strategic planning and facility evaluation phase.

Purpose:

To modernize educational infrastructure, improve student learning environments, increase
operational efficiencies, address aging facility concerns, and ensure Gates County students
have access to high-quality educational facilities that will serve future generations.

Need:

Following recommendations from the school consolidation study, Gates County is
implementing a phased approach to school consolidation and facility modernization. As
these efforts continue, a new school facility has emerged as a critical long-term need to
provide safe, efficient, and sustainable educational environments while maximizing
taxpayer resources.

Request:

State and federal partnership through capital appropriations, school construction funding
programs, grants, and other available resources to assist Gates County in advancing this
transformational educational investment.

Impact:

A new school facility will serve students, educators, and families for decades to come while
supporting workforce development, educational excellence, community growth, and long-
term economic vitality throughout rural northeastern North Carolina.



Additional Public Safely Needs:
New Fire Station — Hobbsville

EMS Substation
Ladder Fire Truck — Sunbury Station



June 2026

The Honorable Bobby Hanig
North Carolina Senate

and

The Honorable Bill Ward

North Carolina House of Representatives

North Carolina General Assembly

RE: 2026 Legislative Funding Priority Request - Public Safety Infrastructure and
Emergency Response Enhancements

Dear Senator Hanig and Representative Ward,

On behalf of the Gates County Board of Commissioners, I would like to thank you for your
continued support of Gates County and the citizens of northeastern North Carolina. We
appreciate your commitment to strengthening rural communities and respectfully request
your consideration of several critical public safety infrastructure projects that will improve
emergency response capabilities and enhance the safety and well-being of our residents.

The County remains committed to supporting our volunteer fire departments and
emergency medical services personnel who work tirelessly to protect our citizens. To
ensure that Gates County can continue providing efficient and effective emergency
response services, we have identified several key infrastructure and equipment needs that
will strengthen public safety capabilities for years to come.

One of the County's highest priorities is the construction of a new fire station in the
Hobbsville community. The existing station has served the community well for many years;
however, it is no longer adequately sized to accommodate modern fire apparatus and
equipment. As fire trucks have evolved to meet current safety standards and operational
requirements, the existing facility has become increasingly constrained in its ability to
house newer vehicles and support emergency operations effectively.

A new station would provide adequate space for current and future apparatus, improve
operational efficiency, enhance firefighter safety, and better serve residents in the southern
portion of the county. The facility would also provide space for training, equipment storage,
emergency coordination, and community support activities, ensuring that the department
remains prepared to meet the growing demands of emergency response.

Additionally, Gates County continues to evaluate opportunities for the future development
of an EMS substation as part of the long-term strategic growth plan for Gates County
Rescue & EMS. While this project is not considered an immediate operational need, it



represents an important component of the department's vision for strengthening
emergency medical services across the county in the years ahead.

As a rural county with significant travel distances between communities and healthcare
resources, Gates County continues to experience emergency response times that exceed
recommended benchmarks in some areas. The development of a strategically located EMS
substation would help improve system deployment, enhance coverage, reduce response
times, and increase access to timely emergency medical care for residents throughout the
county.

The County recognizes that a project of this scale cannot move forward through local
resources alone. Advancing this concept will require partnership and support from state
and federal agencies, grant opportunities, and other external funding sources. By investing
in infrastructure today, Gates County can better position itself to meet future service
demands while continuing to provide high-quality emergency medical care to its citizens.

The County has also identified the need for a ladder truck to serve the Sunbury Fire Station.
As development patterns continue to evolve and emergency response needs become more
complex, specialized firefighting equipment is increasingly important. A ladder truck would
enhance firefighter safety, improve rescue capabilities, and strengthen the County's ability
to respond to commercial, industrial, institutional, and multi-story structure incidents.

These projects represent important investments in public safety infrastructure that will
directly impact the lives of Gates County residents. Reliable emergency services are
essential to protecting lives and property, supporting economic development, attracting
new residents and businesses, and maintaining the quality of life that our citizens expect
and deserve.

As with many rural counties, local funding resources remain limited. Gates County is
committed to pursuing available grants and alternative funding opportunities wherever
possible, including state, federal, and private funding sources. However, legislative support
will be critical in helping us advance these projects and ensure that our first responders
have the facilities and equipment necessary to serve our communities effectively.

We respectfully request your partnership and support as we work to strengthen public
safety services throughout Gates County. Investments in emergency response
infrastructure today will provide lasting benefits for our residents and help ensure that our
firefighters, EMTs, paramedics, and first responders have the resources needed to protect
the citizens they serve.



Thank you for your continued advocacy for Gates County and rural North Carolina. We
appreciate your consideration of these important public safety priorities and look forward
to working together to improve emergency services for our community.

Sincerely,

Emily Truman, ir
Gates County Board of Commissioners

On behalf of the Gates County Board of Commissioners

Legislative Request: Public Safety Infrastructure and Emergency Response Funding
Projects:

« New Fire Station - Hobbsville

« EMS Substation

« Ladder Fire Truck - Sunbury Fire Station

Funding Strategy: Gates County will continue pursuing state, federal, and grant funding
opportunities while seeking legislative support to advance critical public safety
infrastructure and equipment needs.

Purpose:

« Construct a new Hobbsville Fire Station capable of housing modern fire apparatus and
supporting emergency operations.

« Support the long-term strategic growth plan of Gates County Rescue & EMS through the
future development of an EMS substation.

« Improve emergency response times and service coverage throughout the county.

« Strengthen firefighter and EMS operational readiness.

« Enhance responder and citizen safety.

« Support training, emergency operations, and equipment deployment.

e Improve rural access to emergency medical care.

« Increase firefighting, rescue, and life-saving capabilities through modern facilities and
specialized equipment.

Community Impact: These investments will strengthen Gates County's ability to provide
efficient and effective fire protection, emergency medical services, rescue operations, and
disaster response. The projects address both current operational needs and future growth
opportunities, ensuring that Gates County remains prepared to meet the evolving public
safety needs of its residents while improving access to emergency services across our rural
community.



Dear Commissioner Berryman,

I hope this message finds you well. 1 am writing on behalf of the Hobbsville Fire Department to
respectfully request your assistance in seeking support from the State of North Carolina for the
construction of a new fire station.

Our current station, now over 45 years old, no longer meets the operational demands of our
department. The facility lacks the capacity to house all required apparatus and equipment, which
limits our ability to respond efficiently and safely to emergencies.

In recent years, our community has experienced growth, along with an increase in hazards, such
as a natural gas pipeline, high shipping traffic, and mutual aid responsibilities with neighboring
counties. A new, modern fire station would allow us to meet updated building and safety codes
while also providing space for integrated training props. This would significantly enhance our
ability to conduct realistic, hands-on training, ensuring our personnel are better prepared to serve
the community.

Additionally, our responsibilities have expanded to include vehicle extrication and a more
advanced hazardous materials response. Unfortunately, our current station does not have the
space or infrastructure to support these critical services. A new facility would allow us to
properly store specialized equipment and operate more effectively.

Equally important, a new station would enable us to incorporate a firefighter decontamination
area. This would help prevent harmful residues and carcinogens from being carried home,
protecting not only our firefighters but also their families.

The funding we are requesting is essential to ensuring that the Hobbsville Fire Department can

continue to protect lives and property effectively. Inmediate action to replace our aging station

and upgrade our capabilities will prevent further deterioration and provide long-term benefits to
the community we proudly serve.

We sincerely appreciate your time and consideration of this request. We would welcome the
opportunity to discuss this matter further and provide any additional information needed.

Respectfully,
Roderick Wiggins
Fire Chief

Hobbsville Fire Department
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June 2026

The Honorable Bobby Hanig
North Carolina Senate

and

The Honorable Bill Ward

North Carolina House of Representatives

North Carolina General Assembly

RE: 2026 Legislative Funding Priority Request - Town of Gatesville Sewer Collection
System

Dear Senator Hanig and Representative Ward,

Reliable infrastructure is critical to the future growth and sustainability of our
communities. The Town of Gatesville serves as the county seat and remains an important
center for government services, businesses, and future economic development
opportunities. The ability to connect properties within the town to a centralized sewer
collection system would provide significant benefits for current residents and businesses
while creating opportunities for future growth and investment.

The expansion of sewer service would help address infrastructure challenges, support
residential and commercial development, improve environmental stewardship, and
enhance the overall quality of life for citizens. Additionally, the availability of public sewer
infrastructure is often a key factor in attracting new businesses, housing developments,
and economic opportunities to rural communities.

The Gates County Board of Commissioners recognizes the importance of strong
partnerships between local governments and our state representatives in advancing
infrastructure projects of this magnitude. We respectfully request your support in
identifying funding opportunities and legislative resources that may assist the Town of
Gatesville and Gates County in moving this project forward.

Investments in infrastructure create long-term benefits that extend well beyond today's
needs. By supporting wastewater infrastructure improvements in Gatesville, we are
helping lay the foundation for responsible growth, economic development, and improved
services for future generations.



Thank you for your continued support of Gates County and our communities. We
appreciate your consideration of this request and look forward to working together to
advance opportunities that strengthen our county and region.

Sincerely,

Emily Truman, Chair
Gates County Board of Commissioners

Legislative Support Request Summary

Project: Gatesville Sewer Collection System Connection to County Wastewater System

Purpose:

« Establish a sewer collection system within the Town of Gatesville.

» Connect town wastewater services to the existing Gates County sewer system.
» Support future residential, commercial, and economic development.

« Improve infrastructure capacity and environmental stewardship.

« Enhance quality of life and long-term growth opportunities for Gates County.



August 7, 2024
Office of the Mayor
Town of Gatesville
P.O.Box 1
Gatesville, North Carolina 27938
Memorandum of Record

I, Elton Winslow, Mayor for the Town of Gatesville am providing this
statement of record to clarify and define the public utilities (current
and planned for the future) serving our municipality.

According to the North Carolina Office of State Budget &
Management, the 2022 estimated population for Gates County is
10,422 and the population for the Town of Gatesville is 266.

State records indicate Gates County’s land area is 340.6 square
miles, of which 0.4 square mile for Town of Gatesville’s land area.

The Town of Gatesville and Gates County are interconnected and
mutually reliant on each other in many ways, and | should know,
having served as the Mayor of Gatesville since 1979.

The Town of Gatesville’s water system was constructed in the early
1970s. Construction of the County’s water system began in the
1980s and over the progression of time, the Town of Gatesville
became reliant on Gates County as its primary source of water.

Effective October 1, 2013 by mutual agreement, the Town of
Gatesville transferred its right, title, and interest in its water
distribution system to the County of Gates to own, operate, or
maintain water and wastewater utilities.



Recent state appropriations in S.L. 2023-134 for water or
wastewater projects in the Town of Gatesville and Gates County as
identified in two amounts of $9,145,000 and $970,000 for a total of
$10,145,000 which after adjusting for NCDEQ administrative fees,
nets out to $9,840,650 for improvements to the consolidated water
and wastewater utility system, which was merged in 2013.

Water

The Town of Gatesville relies solely on the Gates County water
system to serve its residential and commercial customers, in
addition to fire flow for hydrants in the town. S.L.2023-134 project
funds will provide for the replacement of a 150,000 gallon elevated
water tank with a larger capacity 300,000 gallon water tank. This
150,000 gallon tank is the only elevated storage tank in the Town of
Gatesville, and it has been empty and dry for nearly a decade.

The County’s water supply is comprised of three wells located in the
northwest section of the County, all within 3,300 feet of each other.
Should the largest of the wells (well #3) fail, the entire system would
be in imminent danger of being incapable of meeting average or
peak demand—and certainly not fire flow capacity.

Project funding provided by the NC General Assembly in S.L. 2023-
134 appropriations will support construction of two new deep wells
equipped with auxiliary electric power, a high service pump station
and SCADA. Maintaining a reliable water supply is our first priority.

Gates County is also working with the Town to identify hydraulic
system improvements to eliminate dead end water lines impacting
water quality and fire flow capacity, and two of the projects
identified are directional bore creek crossings using S.L. 2023-134
funds.



Wastewater

The Town of Gatesville remains an unsewered community and the
County of Gates currently owns and operate two wastewater
treatment facilities.

A Preliminary Engineering Report and Capital Improve Plan prepared
for the Town of Gatesville in February 2001, addressed and analyzed
cost-effective alternatives to provide sanitary sewer service to the
community. The report noted the 1990 census population for
Gatesville was 309, and by 1998 had increased to 377. The stated
goal of the town of Gatesville in the 2001 report “is to provide
affordable water and sewer service to maintain the high quality of
life for its residents.”

The elected governing bodies for the Town of Gatesville and Gates
County share common goals and meet regularly to discuss issues
of mutual concern, including future plans to develop a sewer
collection system in Gatesville.

Gates County is home to one of North Carolina’s most pristine
ecosystems featured at Merchants Millpond State Park. Tourists
and visitors to the state park facilities are key to our local economy,
and a small portion of the S.L. 2023-134 state appropriation is
directed to connect the newly renovated family campground at
Merchants Millpond State Park to the County’s wastewater
treatment system.

Thanks to the efforts of our representatives in the NC General

Assembly’s House (Representative Bill Ward) and Senate, (Senator
Bobby Hanig) all citizens of Gates County including those residing in
the Town of Gatesville, will benefit from the state appropriations in
S.L. 2023-134 for many years to come.



If | can provide any further information, please contact me at Town
Hall or by email at winslowelton275@gmail.com.

Sincerely,

Eton L (D cnlloo

Elton Winslow

Mayor, Town of Gatesville



Gates County
115 Court Street

PO Box 148, Gatesville, NC 27938

GATES COUNTY
NORTH CAROLINA

e 74 Phone (252) 357-2411
Fax (252) 357-1255

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION
Town of Gatesville
Gates County Board of Commissioners

the Gates County is the recipient of two Water and Wastewater
appropriations in Section 12.2(e) of the Current Operations Appropriations
Act of 2023 (S.L. 2023-134) of the General Assembly of North Carolina;
and

the two appropriations for Gates County in S.L. 2023-134 provide funds
available (after NCDEQ administrative costs) of $970,000 and $8,870,650
identified in Section 12.2 (e) as lines 68.1 and 68.2 respectively; and

the Gates County appropriation on line 68.2 has a Direct Project
Specification “for a water or wastewater project for the Town of Gatesville;
and

effective October 1, 2013 by mutual agreement, the Town of Gatesville
transferred its right, title, and interest in its water distribution system to the
County of Gates to own, operate, or maintain water and wastewater utilities
as described in a Bill of Sale Agreement between the County of Gates and
the Town of Gatesville pursuant to NC General Statutes 153A and 160 A as
amended; and

this mutual agreement states “the County and the Town find that local
cooperation for providing comprehensive services is a public necessity; that
such cooperation will provide for (i) increased uniformity in mandated
services (ii) development of consistent goals and objectives and (1i1) more
efficient coordination, administration, and delivery of services; and that as
a result the public health, safety, and welfare will be better served by the
implementation of this Agreement;” and

Gates County, North Carolina
Established 1779 — Home of Merchants Millpond
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Merchants Commerce Center -

Site Improvements:

— Left-hand turn lane on US 158 (NCDOT requirement)
- Grading, clearing, and stormwater retention ponds

— Phase One - Streets and sidewalks

— Phase Two - Streets and sidewalks



June 2026

The Honorable Donald G. Davis
U.S. House of Representatives (NC-01)

The Honorable Bobby Hanig

North Carolina Senate

The Honorable Bill Ward

North Carolina House of Representatives
North Carolina General Assembly

RE: 2026 Legislative Funding Priority Request - Merchants Commerce Center Site
Improvements ($6,400,000)

Dear Congressman Davis, Senator Hanig, Representative Ward,

On behalf of the Gates County Board of Commissioners, I respectfully request your support
for funding assistance for critical infrastructure improvements at the Merchants Commerce
Center in Gatesville, North Carolina.

For several years, Gates County has identified the Merchants Commerce Center as a key
legislative priority because of its potential to serve as a catalyst for economic development,
job creation, educational opportunities, recreation, and long-term community growth.
While rural counties often find themselves seeking state and federal assistance to'address
immediate needs, Gates County is working diligently to create opportunities that
strengthen our local economy, expand our tax base, and position our community to become
increasingly self-sustaining in the future.

The Merchants Commerce Center represents one of the most significant opportunities
available to our county to accomplish those goals.

Located adjacent to existing county facilities and community assets, the site is envisioned
as a hub for future economic development projects, community services, educational
partnerships, recreational opportunities, and public investment. However, several critical
infrastructure improvements must be completed before the property can reach its full
potential and become development-ready.



The requested funding would support the following site improvements:
e US 158 Left-Hand Turn Lane (NCDOT Requirement) - $500,000
+ Site Grading, Clearing, and Stormwater Retention Ponds - $900,000
« Phase One Streets and Sidewalks - $2,500,000
« Phase Two Streets and Sidewalks - $2,500,000
Total Funding Request: $6,400,000

These improvements are foundational investments that will allow Gates County to market
and utilize the property for future economic and community development initiatives.
Without the necessary transportation access, stormwater infrastructure, and internal
roadway network, the site remains limited in its ability to attract investment and support
future projects.

The importance of this development extends beyond economic growth alone. The
Merchants Commerce Center is directly connected to several county priorities, including
the planned Community and Senior Center, expanded recreational opportunities,
workforce development efforts, and future educational initiatives. By creating a
development-ready site, Gates County can better position itself to attract private-sector
investment, support local businesses, and provide opportunities that encourage families
and employers to remain in or relocate to our community.

As a rural county with a limited tax base, Gates County faces unique challenges when
undertaking projects of this magnitude. Yet our Board remains committed to investing
strategically in projects that generate long-term returns for our citizens. We believe the
Merchants Commerce Center is one of those transformational investments.

Economic development is ultimately about more than buildings and infrastructure—it is
about creating opportunities for residents, strengthening local government finances, and
improving quality of life. Every new job, every new business, and every new investment
helps reduce dependence on outside assistance while increasing the county's ability to
meet local needs through locally generated revenue.



Our goal is not simply to request support, but to build the foundation necessary for Gates
County to grow, prosper, and provide for future generations. State investment in these site
improvements would help us take a significant step toward achieving that vision.

Thank you for your continued support of rural North Carolina and for your consideration of
this important request. We welcome the opportunity to discuss the project further and
provide any additional information that may assist in your review.

Sincerely,

*

dm
Emily Truman, Chair
Gates County Board of Commissioners

Funding Request Summary
Project: Merchants Commerce Center Site Improvements
Location: Gatesville, North Carolina
Amount Requested: $6,400,000
Project Components:

e Left-Hand Turn Lane (US 158) - $500,000

» Grading, Clearing, and Stormwater Retention Ponds - $900,000

e Phase One Streets and Sidewalks - $2,500,000

e Phase Two Streets and Sidewalks - $2,500,000
Purpose: To prepare the Merchants Commerce Center for future economic development,
educational, recreational, and community-serving projects that will strengthen Gates
County's economy, expand its tax base, create opportunities for residents, and support
long-term sustainability and growth.



Federal Legislative Requests, active:

$4.8 million for construction of new Community & Senior Center relocated to Merchant
Commerce Park, north of public library.

$5.0 million for critical drainage improvements for agricultural land to mitigate storm
damage and addressing inadequate drainage outlets in rural neighborhoods. (This was
preceded by encouragement from Kimberly Mack)

SL-134 State directed projects:

Gatesville 12” Transmission Line $2,622,955
Hwy. 158 Water System Improv. 1,889,667
300,000-gallon water tank repl. 1,972,400

Bennett Creek crossing & lineext. 256,685

Carters Rd. Trotman’s Creek 112,423
SCADA Upgrade 261,875
Water plantupgrades 367,975

Water Supply wells (2) 500 gpm 2,083,247

Hwy. 158 force main state park 283.413

Original SL-134 appropriation: $9,850,640
Revised SL-134 adding 1.5%: $9,992,825
NC General Assembly requests, active:

NCWRC boat ramp upgrade, Gatesville
$750,000 for Fluoride abatement and construction of six test wells.

Previous Legislative requests related to Merchants Commerce Center for review &
consideration by the Board:

US158 Left-hand turn lane, NCDOT $300,000
Grading, stormwater retention 750,000
Phase One-street paving, sidewalks 2,175,000
Phase Two-street paving, sidewalks 2,300,000

***hased on early conceptual plan***



Additions from/in relation to

Board of Education:

o Elections Policy: Transition of the Gates County
School Board election cycle to coincide with the
general election to increase voter participation and
alignment with countywide election practices.

o Start date for school - flexibility with school
calendar

o Seek/Support Changes to NC Recognition of Out-
of-State Teaching Licenses, at minimum for adjacent
states.




June 2026

The Honorable Bobby Hanig

North Carolina Senate

The Honorable Bill Ward

North Carolina House of Representatives
North Carolina General Assembly

RE: Gates County Board of Education
Dear Senator Hanig and Representative Ward,

On behalf of the Gates County Board of Commissioners, I am writing to express our support
for several legislative priorities identified by the Gates County Board of Education. These
matters have been discussed locally for several years and represent meaningful
opportunities to improve educational outcomes, increase public participation, strengthen
local decision-making, and enhance our ability to recruit and retain qualified educators in
rural northeastern North Carolina.

As county leaders, we recognize that a strong public education system is essential to the
long-term success of our community. The education of our children is one of the most
important investments we can make, and we respectfully request your consideration and
support of the following initiatives during upcoming legislative sessions.

Gates County Board of Education Election Cycle Alignment

The Gates County Board of Commissioners supports amending the election schedule for the
Gates County Board of Education so that school board elections coincide with the general
election cycle.

This request has been raised previously and remains an important priority for our
community. Aligning school board elections with the general election would increase voter
participation, improve public engagement in educational governance, and create
consistency with countywide election practices. School board decisions have a significant
impact on students, families, taxpayers, and the future of our county. We believe these



elections should occur during the time when the greatest number of citizens are already
participating in the democratic process.

In addition, having an election for this Board decided in the primary, as a non-partisan race,
when the members elected can not take their seats for greater than six months seems to be
a flawed concept.

We respectfully ask for your assistance in advancing this request as to allow this transition
to occur.

School Calendar Flexibility

The Board of Commissioners also supports efforts to provide greater local flexibility
regarding school calendar start and end dates.

While we understand that school calendars are currently governed by state law, the
existing restrictions limit the ability of local school districts to establish calendars that best
meet the needs of their students, families, workforce, and communities. Rural counties
often face unique circumstances that differ from those of larger urban districts, and a one-
size-fits-all approach may not always serve local interests effectively.

Providing local boards of education with greater authority to determine school start dates
would allow communities to make decisions based on their specific educational and
economic needs. We respectfully request your support for legislation that would grant
counties and school districts increased flexibility in establishing their academic calendars.

Recognition of Out-of-State Teaching Licenses

Finally, we ask for your support in addressing barriers related to teacher licensure
reciprocity for educators coming from neighboring states.

As a border-region county, Gates County competes directly with surrounding areas in
Virginia for qualified educational professionals. Currently, a teacher licensed in North
Carolina may be able to obtain recognition in Virginia with relative ease, while educators
licensed in Virginia who wish to teach in North Carolina are often required to complete
additional coursework, modules, fees, and administrative requirements before receiving
full licensure.



While we recognize the importance of maintaining high educational standards and
understand that licensure requirements vary among states, we believe greater reciprocity,
particularly with adjacent states, would significantly improve recruitment efforts for rural
school districts. Experienced educators should not face unnecessary barriers when seeking
to serve students in North Carolina.

We respectfully encourage consideration of legislation that would streamline licensure
reciprocity and, at minimum, provide recognition of teaching licenses from neighboring
states where comparable standards exist.

Strengthening Partnerships for Gates County's Future

The Gates County Board of Commissioners greatly values the strong and growing
partnership we share with the Gates County Board of Education. We recognize that the
success of our schools and the success of our county are inseparable. Strong schools attract
families, support economic development, prepare our future workforce, and contribute
directly to the quality of life enjoyed by citizens of all ages.

Over the past several years, both boards have worked collaboratively to address
challenges, identify opportunities, and plan strategically for the future of Gates County. We
are committed to continuing that partnership as we pursue initiatives that strengthen
educational opportunities, support workforce development, improve public services, and
position our county for long-term growth and success.

As we continue discussions surrounding school facilities, future capital projects, economic
development opportunities, and community investments, we look forward to partnering
with the Board of Education on the many projects ahead. We understand that many of
these initiatives will require support from our state and federal partners, and we
respectfully ask for your continued assistance in identifying funding opportunities and
advancing legislation that allows rural communities like Gates County to thrive.

We firmly believe that investing in Gates County is an investment in North Carolina’s
future. When Gates County succeeds, our students are better prepared, our communities
are stronger, and our region becomes more resilient and prosperous. Simply put, a better
Gates County contributes to a better North Carolina.



Thank you for your continued service and for your consideration of these important
priorities. We appreciate your partnership and look forward to working together to create
lasting opportunities for the students, families, educators, and citizens we are honored to
serve.

Sincerely,
é‘&b@m

Emily Truman, Chair

Gates County Board of Commissioners



Legislative Support Request Summary
School Board Election Cycle Alignment
« Transition Gates County Board of Education elections to coincide with the general
election cycle.
o Increase voter participation and public engagement.
« Align school board elections with countywide election practices.
School Calendar Flexibility
e Provide local school districts greater authority to determine school start and end
dates.
o Allow communities to establish calendars that best meet local educational and
economic needs.
o Support local decision-making and flexibility.
Teacher Licensure Reciprocity
» Streamline recognition of out-of-state teaching licenses.
o Prioritize reciprocity with adjacent states, including Virginia.
e Reduce barriers to recruiting and retaining qualified educators in rural North
Carolina.
Shared Commitment to Success
« Strengthen collaboration between the Gates County Board of Commissioners and
Gates County Board of Education.
 Support educational excellence, workforce development, and economic growth.
o Advance initiatives that improve quality of life and create opportunities for future
generations in Gates County and North Carolina.



In Conclusion

Thank you for your consideration of these important priorities and for
your continued partnership with Gates County. As we move forward
with implementing our strategic plan, updating our land use plans,
investing in critical infrastructure, and positioning our county for
responsible growth, the support of our legislative delegation remains
essential to our success. These projects represent more than
individual funding requests, they are investments in public safety,
education, economic development, quality healthcare, clean water,
recreation, and the overall quality of life for our citizens.

Together, we have an opportunity to build a stronger future for Gates
County, ensuring that our residents have access to the services,
facilities, and opportunities they deserve. We appreciate your
advocacy, leadership, and commitment to rural communities, and we
look forward to continuing our collaborative efforts to make Gates
County an even better place to live, work, learn, and raise a family.



Gates County 2026 Legislative Priorities

Closing Summary & Funding Request Overview

Dear Senator Hanig, Representative Ward, Representative Davis, and Members of the North
Carolina General Assembly:

Thank you for taking the time to review Gates County's 2026 Legislative Priorities. We
appreciate your continued support of rural North Carolina and your commitment to
ensuring that counties like Gates have the resources necessary to provide essential
services, support economic growth, and improve quality of life for our citizens.

As you consider the requests outlined in this package, we respectfully offer the following
summary of our priority projects and funding needs. While each project addresses a unique
challenge, collectively they represent a strategic investment in the future of Gates County
and the long-term success of northeastern North Carolina.

2026 Legislative Priority Summary
EMS Ambulance Replacement Program
Funding Request: $1,250,000

Gates County Rescue & EMS operates in one of North Carolina's most rural service areas,
with no hospital or urgent care facility located within the county. Ambulances routinely
travel significant distances to transport patients to neighboring healthcare facilities,
resulting in accelerated vehicle wear and increased maintenance costs.

Current medic units have accumulated exceptionally high mileage and continue to serve
well beyond their intended service life. Funding assistance would allow the county to
replace aging frontline ambulances and ensure reliable emergency medical response for
residents and visitors alike.



Impact:

Improved emergency response reliability

Reduced maintenance and repair costs

Enhanced patient safety

Increased readiness for regional mutual aid responses

Fluoride Mitigation & Reverse Osmosis Water Treatment Improvements
Funding Request: $25,000,000

The discovery of elevated fluoride levels in portions of the county's water system has
highlighted the need for long-term treatment solutions to protect public health and ensure
compliance with future drinking water standards.

Gates County is actively pursuing solutions and appreciates Senator Bobby Hanig's
leadership in helping bring attention to this issue. Pilot testing is currently underway, with
results expected in the near future. Funding support would allow implementation of a
reverse osmosis treatment system and related infrastructure improvements necessary to
provide safe, reliable drinking water for current and future generations.

Impact:

Protection of public health

Long-term regulatory compliance

Improved water quality

Sustainable water infrastructure investment



New School Construction Initiative
Funding Request: $65,000,000

Following a comprehensive school consolidation study, Gates County Schools have begun
implementing a long-term strategy to modernize educational facilities and better serve
students.

Future plans may include construction of a new elementary school or a new middle school
located near Gates County High School, creating a more efficient and sustainable
educational footprint. While final design decisions remain under evaluation, the need fora
new school facility is clear and represents a significant investment in the future of
education within Gates County.

Impact:
o Modern educational facilities
o Improved operational efficiency
« Enhanced student learning environments

» Long-term cost savings for taxpayers

Gates County Community & Senior Center / Recreation Complex
Funding Request: $11,000,000
Current Funding Secured: $1,000,000 USDA Community Facilities Grant

This project represents a transformational investment in community wellness, recreation,
youth programming, senior services, and economic development.

Planned for the Merchants Commerce Park area, the facility would provide dedicated space
for senior activities, community gatherings, wellness programs, workforce development
opportunities, youth recreation, and countywide events.
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Impact:
o Expanded senior services
o Increased recreational opportunities
o Improved community health and wellness

» Enhanced quality of life for residents of all ages

Merchants Commerce Center Site Improvements
Funding Request: $5,000,000

The Merchants Commerce Center serves as one of Gates County's primary economic
development assets. Strategic infrastructure improvements are needed to prepare the site
for future business recruitment, industrial development, recreation opportunities, and
community growth.

Investments in site readiness will position the county to attract private-sector investment,
expand the tax base, create jobs, and reduce long-term reliance on state and federal
assistance.

Impact:
o Economic growth and job creation
e Increased tax base
o Improved site readiness

o Enhanced opportunities for future development
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Public Safety Infrastructure Improvements
Funding Request: $5,500,000
Hobbsville Fire Station Replacement/Expansion

The existing Hobbsville Fire Station no longer provides adequate space for modern
apparatus and equipment. A replacement or expansion project is necessary to ensure
continued service and operational readiness.

EMS Substation Development

As Gates County plans for future growth, an EMS substation has been identified as a critical
component of long-term emergency response planning. While not an immediate
operational need, the project cannot move forward without outside funding assistance and
would significantly improve response times across underserved areas of the county.

Ladder Truck Acquisition - Sunbury Fire Department

A ladder truck would enhance firefighting capabilities, support mutual aid operations, and
improve emergency response capacity throughout the county.

Impact:
« Improved fire protection services
¢ Reduced emergency response times
e Increased operational readiness

» Enhanced regional public safety capabilities



TOTAL FUNDING REQUESTED

PROJECT: FUNDING REQUESTED:
EDUCATION INFRASTRUCTURE $65,000,000

WATER & WATER INFRASTRUCTURE/PUBLIC HEALTH $35,000,000
COMMUNITY QUALITY OF LIFE $11,000,000

PUBLIC SAFETY $6,750,000

ECONOMIC DEVELOPMENT $5,000,000

TOTAL $122,750,000

Funding Request Overview

= Education Infrastructure » Water & Water Infrastructure/Public Health
= Community Quality of Life = Public Safety

= Economic Development
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Closing

The Gates County Board of Commissioners remains committed to responsible stewardship
of taxpayer dollars, regional collaboration, and strategic investments that strengthen our
communities. These requests reflect years of planning, collaboration, and careful
evaluation of the county's most pressing needs and greatest opportunities. We recognize
that funding decisions require balancing priorities across the entire state. However, we
respectfully submit that investments in rural counties like Gates provide returns that
extend far beyond county lines. Strong rural communities contribute to a stronger North
Carolina.

We appreciate your partnership, your advocacy, and your consideration of these requests.
We look forward to continuing our work together to improve public safety, strengthen
education, expand economic opportunity, protect public health, and enhance the quality of
life for all citizens of Gates County.

Thank you for your service and your continued support of Gates County.
Respectfully,

ST\ T

Emily Truman, Chair
Gates County Board of Commissioners

On behalf of the Gates County Board of Commissioners

"A better Gates County means a better North Carolina.”
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Strategic Planning Subcommittee Launch

Why You’re Here

The Gates County Strategic Planning Team has identified three focus areas for our future.
Tonight begins the work of turning those priorities into action.

This is ongoing work. Subcommittees will continue meeting and developing
recommendations.

VISION STATEMENT: A united, thriving Gates County that preserves its rural charm while
embracing progress for every family and community.

MISSION STATEMENT: Gates County’s mission is to strengthen families, support community
values, and guide growth that honors our rural roots and shared future.

The Three Focus Areas

Infrastructure & Growth Readiness
Water, sewer, broadband, roads, site readiness, and entryway improvements.

Strong Families & Quality of Life
Housing, food access, schools, amenities, and maintaining our rural character.

Economic Opportunity
Jobs, business sites, workforce readiness, partnerships, and entrepreneurship.



GATES COUNTY COMMUNITY SURVEY

Gates County is developing a five-year strategic plan to guide priorities and decisions.
This anonymous survey takes about 5-10 minutes. Your input matters.

About You

1. How long have you lived in Gates County?
O Less than 2 years 00 2-5 years [16-10 years [I 10+ years [1 My whole life

2. Age group:
O Under 25 [0 25-34 [0 35-44 [1 45-54 [] 55-64 [1 65+

3. Household type (check all that apply):
[0 Children under 18 [0 Empty nester (I Retired [J Single adult O Multi-generational

4. How many people live in your household?
[0 One O Two O Three [ Four O Five [ Six+

Quality of Life

5. Overall guality of life in Gates County:
0 Excellent (0 Good [ Fair [1 Poor

6. Rate your satisfaction:

Service/Area Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied
Public Safety (] O O (] [l
Roads/Transportation d (] O Il (]
Parks/Recreation O L] | O O
County Services O U 1l O O
County Communication [ Cl O O O
Job Opportunities O O O | O
Support for Local Business [ ] O O O
Priorities for the Next Five Years
7. Selectup to THREE top priorities:

O Public Safety O Parks/Recreation

O Infrastructure (roads, water, sewer) O Youth Programs

O Economic Development (1 Senior Services

(] Agriculture Support (1 Affordable Taxes

EI




8. Direction of the County:
O Right direction [0 About the same [0 Wrong direction L1 Unsure

Growth and Communication

9. Growth preference:
[ More growth (1 Moderate, planned growth O Limited growth [1 No opinion

10. Preferred information sources (check all):
[ Website [0 Social Media [0 Email O Newspaper [1 Public Meetings O Word of Mouth

11. Do County leaders listen to residents?
O Yes [ Sometimes O No O Unsure

Continuing Education & Workforce Development

Select the courses you would be interested in the College of the Albemarle offering remotely, here in
Gates County.

O Fiber Optic Technician Pathway [ Painting and Coating (] Career Explorations L1 Career Explorations in
Heath Care O Digital Literacy OJ Employability Skills

Final Comment

If you could tell County leadership one thing as they plan for the next five years, what would it be?

Thank you for participating. Your feedback will help guide Gates County’s priorities for the next five years.



